
 

SHELTER County SHELTER  #1 

INJECT ONE TIME: 9:35 EDT/8:35 CDT (Suggested: inject as possible/sensible) 

INJECT Following numerous tornadoes striking in your area of responsibility, your 
team has been activated by a served agency (normally a county Emergency 
Management Agency).  Your team may have already been deployed to an 
actual shelter or simulated shelter (this done in advance of Exercise start 
time).  
 
As part of your shelter activation, you have been instructed by your served 
agency to provide initial information.  This information should be 
transmitted to your served agency and authorized by the appropriate shelter 
manager.  
 
ACTION: Provide the following information (you may provide whatever 
counts you would like): 
 
1. Initial total of shelter clients.   
2. Regular clients 
3. Special needs clients 
4. Special needs caregivers 
5. Pets (whether your Shelter is a designated pet shelter) 
6. Staff 
 
Transmit the information as structured record traffic using an ICS-213 or 
your county’s Shelter Report.  **REMEMBER** - All communications 
should start and end with  “FOR EXERCISE”   
 

 
  



 

SHELTER County SHELTER  #1 

INJECT TWO TIME: 9:55 EDT/8:55 CDT (or as soon as practicable) 

INJECT The general situation is worsening. Conventional means of communication 
are increasingly impacted. There is fear of widespread disruption in food, 
water, and fuel supplies, as well as in financial services. There are 
indications that public order may be breaking down.  An increasingly 
fearful citizenry is streaming to shelters as the scale of what now appears to 
be a disaster unfolds. 
 
ACTION: The Shelter Manager asks the team to send a message to the 
County Emergency Operations Center advising of an increase in shelter 
clients, and that the Shelter will soon provide an updated client count. 
 
**REMEMBER** - All communications should start and end with  
“FOR EXERCISE”  

  



 

SHELTER Sample County SHELTER  #1 

INJECT THREE TIME: 10:20 EDT/9:20 CDT (or as soon as practicable) 

INJECT Infrastructure breakdown is accelerating. Reports are coming into the 
Shelter, with increasing numbers of clients, of some civil unrest.  Cell 
systems are not functioning.  The Shelter has lost power.  There are no 
backup generators. No evidence yet that the special needs clients are 
adversely affected.  
 
ACTION:  Using emergency power only, the Shelter Manager asks the 
team to advise the EOC of the current client count following the 
information format of inject one.  The manager also directs the team to tell 
the EOC that there is no power at the Shelter; consequently, although the 
situation is under control, stress levels are increasing. Clients are now 
becoming restive and very anxious. 
 
**REMEMBER** - All communications should start and end with  
“FOR EXERCISE” 
 

 
  



 

SHELTER County SHELTER  #1 

INJECT FOUR TIME: 10:55 EDT/9:55 CDT (or as soon as practicable) 

INJECT You have discovered that your primary shelter antenna has been damaged 
and is not usable. 
 
ACTION: Implement whatever is necessary to communicate with your 
EOC with your primary antenna broken.  This can be done with a backup 
antenna or an HT if available.  Notify your EOC that this has occurred, and 
you have been able to work around the issue.  If you cannot resolve this 
issue, you must stay off the air for a period of 15 minutes to simulate a loss 
of communications. 
 
**REMEMBER** - All communications should start and end with  
“FOR EXERCISE”  
 

 
  



 

 

SHELTER County SHELTER  #1 

INJECT FIVE TIME: 11:10 EDT/10:10 CDT (or as soon as practicable) 

INJECT The power is still out.  It is now well beyond the breakfast hour and clients 
(especially children) are becoming hungry as well as generally upset by 
what’s been happening. 
 
ACTION: Enough time has passed since the last shelter client count that 
the Shelter Manager wants the team to provide a client count update.  Use 
the structured message format of inject one to do so. (You may provide 
whatever counts that you would like as long as it is increased from what 
was provided before.) 
 
The manager also wants the EOC to know that the limited food available is 
running out, and that the shelter requests additional food both for regular 
and for special needs clients. 
 
**REMEMBER** - All communications should start and end with  
“FOR EXERCISE”  

 


