	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 01
	TIME: 9:15 EDT/8:15 CDT (Suggested: inject as possible/sensible)

	INJECT
	Following numerous tornadoes striking in your area of responsibility, your team has been activated by a served agency (normally a county Emergency Management Agency).

With landline, cellular, and internet connections breaking down, the citizenry is becoming anxious – especially as reports have circulated that the Governor has declared a state of emergency.  There are rumors of runs on bank ATMs and food/fuel sites.

While you weren’t directly impacted, your local internet and voice circuits are suddenly completely down. From what you have heard on the local news so far, only the state of FL has been impacted.

ACTION: Using a Winlink RMS in another state, send an ICS-213 general message from your Emergency Manager to the “State Watch Office” advising the State that local internet and voice circuits are down and that your EOC is in the process of activating to level 1.  The Winlink addresses can be found in your ICS-205 for the exercise.  If you do not have Winlink capability then utilize the Florida Statewide Emergency net on HF or via SARNET.

**REMEMBER** - All communications should start and end with  “FOR EXERCISE”  During an actual event, you would be given the traffic to transmit and would not author this message yourself.






	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 02
	TIME: 9:35 EDT/8:35 CDT (or as soon as practicable)

	INJECT
	Citizens begin responding to the rumors and news they are hearing locally.  Reports of panic and civil disorder are accompanied by the physical security of grocery stores, banks, and gas stations being threatened.

County citizens have started showing up at your shelters and PODS asking if you can send messages to their loved ones in other locations letting them know they are ok.  

ACTION: Transmit at least one “Health and Welfare Message” that your team has pre-generated via the established Health and Welfare net or Winlink.  The precedence of the message should be “TEST W”
**REMEMBER** - All communications should start and end with  “FOR EXERCISE” 




	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 03
	TIME: 9:45A EDT/8:45 CDT (or as soon as practicable)

	INJECT
	Due to continued panic, traffic is becoming an issue around your county.  Roads become gridlocked as people panic buy food, withdraw cash at banks, and purchase excess supplies of gasoline.

Your served agency Emergency Manager would like to send a general message to the State Watch Office to let them know vehicular traffic is beginning to back up at several of your major intersections and highways (include the names of the intersections and highways) due to panic buying.  They are concerned that support from the national guard may be required.

ACTION: Use a structured message format (ICS-213) to convey this information and request coming from your Emergency Manager using Winlink.  See your ICS-205 for addresses.  Utilize the established Statewide Emergency net if not Winlink capable.

**REMEMBER** - All communications should start and end with  “FOR EXERCISE”.  During an actual event, you would be given the traffic to transmit and would not author this message yourself.






	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 04
	TIME: 10:00 EDT/9:00 CDT (or as soon as practicable)

	INJECT
	Sweeping power outages have started to impact various counties across the state.  Power has completely failed at your location.  Due to civil unrest, theft of fuel has become an issue as many panic that they may be unable to obtain fuel for many days if not weeks.  Individuals have started siphoning fuel from anywhere they can find it.  Your emergency generator has no fuel left and you are forced to utilize battery power only.

ACTION: Utilizing battery power only, send an updated Field Situation Report to FLA-SITREP utilizing a Winlink RMS outside of the state of Florida indicating that your power, cellular, landline, and internet utilities are not functioning.  If you do not have Winlink capability you may provide this information to the established Statewide Emergency Net.  If a SHARES station, please also provide this information on the established SHARES net.

If you do not have backup battery capability to operate your equipment, you must remain off the air for a period of 15 minutes.  You are not allowed to respond to HF or local repeater calls unless you use battery power (an HT may be used to communicate on your local repeater.)  You may return to using commercial power after 15 minutes.**REMEMBER** - All communications should start and end with  “FOR EXERCISE” 




	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 05
	TIME: 10:15 EDT/9:15 CDT (or as soon as practicable)

	INJECT
	Your Emergency Manager is concerned about available fuel, generators, and the ability to communicate with the public effectively.  They Would like you to request the following:

· KIND Equipment QTY 1 TYPE I 1,000 gal fuel tanker to store backup diesel
· KIND Equipment QTY 2 Type IV 400kW generator
· KIND Equipment QTY 4 Type I Message Display

ACTION: Send an ICS-213-RR Resource Request utilizing a Winlink RMS outside of the state of Florida.  Please make sure that your form is populated correctly.  Winlink recipient addresses may be found in your ICS-205 for the exercise.

If you do not have HF Winlink capability or ability to use a VHF/UHF Winlink RMS that relays to HF, utilize the established Statewide Emergency net to send your ICS-213-RR form.

**REMEMBER** - All communications should start and end with  “FOR EXERCISE” During an actual event, you would be given the traffic to transmit and would not author this message yourself.






	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 06
	TIME: 10:45 EDT/9:45 CDT (or as soon as practicable)

	INJECT
	As storms continue to impact the entire state, straight line winds damage your primary HF antenna.

ACTIONS:
1. Switch to your backup HF antenna or setup a temporary HF antenna.  Advise the net control station on the established Statewide Emergency Net.  If your agency has a SHARES license, utilize the SHARES net to advise them that your primary antenna has been damaged by threat actors.
2. Attempt to make contact with surrounding county EOC’s to advise them of the situation.  Try to make contact with as many neighboring counties as you can reach on VHF/UHF via either repeaters or simplex communications.

If you do not have a backup antenna or temporary antenna, you must remain off the air for a period of 15 minutes.  You are not allowed to respond to HF calls unless you use a backup antenna.  You may return to using your primary antenna after 15 minutes.

**REMEMBER** - All communications should start and end with  “FOR EXERCISE” 






	EOC
	EMERGENCY OPERATION CENTER (actual or simulated locations)

	INJECT 07
	TIME: 11:20 EDT/10:20 CDT (or as soon as practicable)

	INJECT
	Thank you so much for participating in the Statewide Exercise.  We hope you have enjoyed your participation, gathered some ideas for improvement, and solidified what activities you are good at.

ACTIONS:
· If you have Winlink RF capability, send the following information to W4CPD on Amateur Radio or NNB4FL for SHARES using a Winlink message.  If you have no Winlink capability, please email to arc.thames@srcares.org:
· Total number of local participants
· Total number of official messages generated
· Total number of health and welfare messages sent
· Percentage of your badged volunteers or rostered volunteers that checked in to your local net
· If you were able to withstand the loss of power at your “EOC”
· If you were able to withstand your antenna failure
· The mixed group characters located at the end of the JS8 and SHARES bulletins if you were able to obtain them
· Fill out the post event survey listed in the exercise plan
· By 05/01/2025 please provide copies of your AAR (After Action Report), ICS-204, and ICS-309 forms digitally to arc.thames@srcares.org.  If you cannot scan them, please copy and mail to Arc Thames PO Box 961 Milton, FL 32572

**REMEMBER** - All communications should start and end with  “FOR EXERCISE” 




